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Valuing diversity and promoting equality 

 

Statement of intent 

We will ensure that our service is fully inclusive in meeting the needs of all children. We recognise that 

children and their families come from diverse backgrounds. All families have needs and values that arise 

from their social and economic, ethnic and cultural or religious backgrounds.  Children grow up in diverse 

family structures that include two parent and one parent families; some children have two parents of the 

same sex. Some children have close links with extended families of grandparents, aunts, uncles and cousins 

while others may be more removed from close kin or may live with other relatives or foster carers. Some 

children have needs that arise from disability or impairment or may have parents that are affected by 

disability or impairment.  

 

Some children come from families who experience social exclusion or severe hardship; some have to face 

discrimination and prejudice because of their ethnicity, the languages they speak, their religious or belief 

background, their gender or their impairment.  

 

We understand that these factors affect the well-being of children and can impact on their learning and 

attainment.   

 

Aim 

 

Our setting is committed to anti-discriminatory practice to promote equality of opportunity and valuing 

diversity for all children and families. We aim to:  

 

 provide a secure and accessible environment in which all our children can flourish and in which all 

contributions are considered and valued; 

 include and value the contribution of all families to our understanding of equality and diversity; 

 provide positive non-stereotyping information about gender roles and diverse family structures, diverse 

ethnic and cultural groups and disabled people; 

 improve our knowledge and understanding of issues of anti-discriminatory practice, promoting equality 

and valuing diversity; 

 challenge and eliminate discriminatory actions; 

 make inclusion a thread that runs through all of the activities of the setting; and 

 foster good relations between all communities. 

 

 

Admissions 

Our setting is open to all members of the community. 

 

 We advertise our service widely. 

 We reflect the diversity of our society in our publicity and promotional materials. 

 We provide information in clear, concise language, whether in spoken or written form. 

 We base our admissions policy on a fair system. 

 We ensure that all parents are made aware of our equal opportunities policy. 

 We do not discriminate against a child or their family, or prevent entry to our setting, on the basis of 

a protected characteristic as defined by the Equalities Act 2010. These are: 

o disability; 

o race; 

o gender reassignment; 

o religion or belief; 

o sex; 

o sexual orientation; 

o age; 

o pregnancy and maternity; and 



o marriage and civil partnership. 

 We do not discriminate against a child with a disability or refuse a child entry to our setting for 

reason relating to disability. 

 We ensure wherever possible that we have a balanced intake of boys and girls in the setting. 

 We develop an action plan to ensure that people with impairments can participate successfully in the 

services offered by the setting and in the curriculum offered. 

 We take action against any discriminatory behaviour by staff or parents whether by: 

o direct discrimination – someone is treated less favourably because of a protected 

characteristic e.g. preventing families of some racial groups from using the service; 

o indirect discrimination - someone is affected unfavourably by a general policy e.g. children 

must only speak English in the setting; 

o association – discriminating against someone who is associated  with a person with a 

protected characteristic e.g. behaving unfavourably to someone who is married to a person 

from a different cultural background; or 

o perception – discrimination on the basis that it is thought someone has a protected 

characteristic e.g. assuming someone is gay because of their mannerism or how they speak. 

 Displaying of openly discriminatory and possibly offensive materials, name calling, or threatening 

behaviour are unacceptable on or around the premises and will be dealt with in the strongest 

manner. 

 

 Employment 

 Posts are advertised and all applicants are judged against explicit and fair criteria. 

 Applicants are welcome from all backgrounds and posts are open to all. 

 We may use the exemption clauses in relevant legislation to enable the service to best meet the 

needs of the community. 

 The applicant who best meets the criteria is offered the post, subject to references and checks by the 

Criminal Records Bureau. This ensures fairness in the selection process. 

 All job descriptions include a commitment to promoting equality and recognising and respecting 

diversity as part of their specifications. 

 We monitor our application process to ensure that it is fair and accessible. 

 

 Training 

 We seek out training opportunities for staff and volunteers to enable them to develop anti-

discriminatory and inclusive practices, which enable all children to flourish.  

 We ensure that staff are confident and fully trained in administering relevant medicines and 

performing invasive care procedures when these are required. 

 We review our practices to ensure that we are fully implementing our policy for valuing diversity, 

promoting equality, and inclusion. 

 

Curriculum 

The curriculum offered in the setting encourages children to develop positive attitudes about themselves as 

well as to people who are different from themselves. It encourages children to empathise with others and to 

begin to develop the skills of critical thinking. 

 

Our environment is as accessible as possible for all visitors and service users. If access to the settings is found 

to treat disabled children or adults less favourably then we make reasonable adjustments to accommodate 

the needs of disabled children and adults.  We do this by:  

 making children feel valued and good about themselves and others; 

 ensuring that children have equality of access to learning; 

 undertaking an access audit to establish if the setting is accessible to all children; 

 making adjustments to the environment and resources to accommodate a wide range of learning, 

physical and sensory impairments; 



 making appropriate provision within the curriculum to ensure each child receives the widest possible 

opportunity to develop their skills and abilities, e.g. recognising the different learning styles of girls 

and boys; 

 positively reflecting the widest possible range of communities in the choice of resources; 

 avoiding stereotypes or derogatory images in the selection of books or other visual materials; 

 celebrating a wide range of festivals; 

 creating an environment of mutual respect and tolerance; 

 differentiating the curriculum to meet children’s special educational needs; 
 helping children to understand that discriminatory behaviour and remarks are hurtful and 

unacceptable; 

 ensuring that the curriculum offered is inclusive of children with special educational needs and 

children with disabilities;  

 ensuring that children learning English as an additional language have full access to the curriculum 

and are supported in their learning; and 

 ensuring that children speaking languages other than English are supported in the maintenance and 

development of their home languages. 

 

 Valuing diversity in families 

 We welcome the diversity of family lifestyles and work with all families. 

 We encourage children to contribute stories of their everyday life to the setting. 

 We encourage mothers, fathers and other carers to take part in the life of the setting and to 

contribute fully. 

 For families who speak languages in addition to English, we will develop means to ensure their full 

inclusion. 

 We offer a flexible payment system for families of differing means and offer information regarding 

sources of financial support. 

 We take positive action to encourage disadvantaged and under-represented groups to use the 

setting. 

 

 Food 

 We work in partnership with parents to ensure that dietary requirements of children that arise from 

their medical, religious or cultural needs are met. 

 We help children to learn about a range of food, and of cultural approaches to mealtimes and eating, 

and to respect the differences among them. 

 

 

 Monitoring and reviewing 

 To ensure our policies and procedures remain effective we will monitor and review them annually to 

ensure our strategies meets the overall aims to promote equality, inclusion and valuing diversity. 

 We provide a complaints procedure and a complaints summary record for parents to see. 

 

 Legal framework 

 

 The Equality Act 2010 

 Children Act 1989, 2004 

 Special Educational Needs and Disability Act 2001 

 

 

This policy was adopted at a meeting of St. John’s Childcare and the PCC of Langdon Hills held on the 19th
 

September, 2011 . Reviewed/Updated September, 2017. 

    

Signed on behalf of St. John’s Childcare  
 

Mrs. Michelle Ball & Mrs. Theresa Cobbing …………………………….. Managers 



Favouritism Policy 

 

Nepotism and Cronyism 

These terms refer to the practice of favouring relatives or close personal friends in business. Despite the 

possibility of the persons concerned being capable of the tasks for which they may be employed the stigma 

of nepotism and/ or cronyism is difficult to avoid and affects both employers, employees, prospective 

employees and the reputation of an organisation.  

There are times when the practice can be beneficial; for example in small family businesses. However, even 

in these businesses nepotism and/ or cronyism can cause serious conflict amongst relatives and close 

personal friends.  

In order to address the potential negative effects it is necessary to have a policy or procedure to manage this. 

Especially since, human nature being what it is, there is a tendency for the negative aspects to raise their ugly 

heads. These are some of the effects: 

 

For Employers: 

Creating feelings or accusations of favouritism leading to reduced morale amongst staff.  

Being perceived as a biased employer and leading to lack of respect and/ or trust. Management decisions 

become contaminated and viewed with suspicion.  

 

For employees: 

Feeling unfairly treated, especially if you believe you are as competent as the favoured person. The favoured 

person is placed in a difficult situation if they are competent yet perceived as favoured. They may be 

victimised. This creates unease amongst other employees. Malicious gossip, once started, is difficult to 

manage or dispel.  

 

For Management: 

Perceived as poor quality and not part of a meritocracy. Creates lack of motivation in staff with ensuing 

difficulty to manage.  

 

For the organisation:  

You can be perceived as a ‘closed shop’ that only favours the few. This can contaminate your brand.  
Any employer has a duty of care to ALL staff, now and for the future. All policies, management decisions and 

practices must be seen as fair, just and without any discrimination or bias, perceived or otherwise and 

comply with current employment law.  

Procedure for the employment of closely related persons and close personal friends:  

1: It is not unusual for members of the same family or close personal friends to work in an organisation. 

However the intention of this procedure is to avoid accusations of favouritism  by ensuring that staff who are 

members of the same family or close personal friends do not have direct control or authority over one 

another within the workplace.  

 

2: Definition: A member of the same family or family relationship for the purposes of this procedure refers to 

any person who is related by blood or marriage or who cohabits or is related to the cohabitee. A close 

personal friendship is more difficult to define and becomes apparent by the familiarity and ease with which 

such parties relate compared to other staff.  

 

 



3: Conditions: 

 Employees who are members of the same family will not be permitted to work in a situation where 

one has direct authority or control over the other. 

 A person applying for employment with the setting will be requested to disclose a relationship to a 

person already working in the setting in a senior position.  

 Employment will not be offered to a candidate if the post for which they are applying would involve 

supervisory control over an existing employee who is a member of his or her family.  

 During organisational change which affects existing staff every effort will be made to avoid a 

supervisory situation occurring which involves members of the same family. 

 An exception can be accommodated for a member of staff, employed (i.e. on our payroll) at the date 

of this policy’s institution, providing there are clear guidelines as to each person’s responsibilities and 
reporting procedures, which are open for all staff to see.   

 Should a relationship change or develop between two existing employees or should a relationship be 

brought to the attention of a manager, consultation must take place with the individuals concerned 

and arrangements put in place so as to comply with this procedure.  

 

To be reviewed on an annual basis or periodically, as needed.  

Important: Any suspicion of favouritism can be taken up under the grievance procedure. Please refer to the 

Grievance and Disciplinary Procedure document for further information.  

This policy was adopted at a meeting of St. John’s Childcare and the P C C of Langdon Hills held on the 19th
 

September 2011 . Reviewed/Updated September 2017. 

Signed on behalf of St. John’s Childcare  

Mrs. Michelle Ball & Mrs. Theresa Cobbing …………………………….. Managers 

  



Special educational needs/disability policy 

 

Statement of intent  

 

We provide an environment in which all children, including those with special educational needs (SEN), are 

supported to reach their full potential. 

 

Aims  

 

 We have regard for the Special Educational Needs Code of Practice (2001). 

 We ensure our provision is inclusive to all children with special educational needs  

 We support parents and children with special educational needs (SEN)/disabilities. 

 We identify the specific needs of children with SEN/disabilities and meet those needs through a range of 

SEN strategies. 

 We work in partnership with parents and other agencies in meeting individual children's needs. 

 We monitor and review our practice and provision and, if necessary, make adjustments.  

 

Methods  

 

 We designate a member of staff to be Special Educational Needs Co-ordinator (SENCO) and give his/her 

name to parents. Our SENCO is Michelle Ball (deputy manager). 

 We ensure that the provision for children with SEN/disabilities is the responsibility of all members of the 

setting. 

 We ensure that our inclusive admissions practice ensures equality of access and opportunity. 

 We ensure that our physical environment is as far as possible suitable for children with disabilities. 

 We work closely with parents of children with SEN/disabilities to create and maintain a positive 

partnership. 

 We ensure that parents are informed at all stages of the assessment, planning, provision and review of 

their children's education.  

 We provide parents with information on sources of independent advice and support. 

 We liaise with other professionals involved with children with SEN/disabilities and their families, 

including transfer arrangements to other settings and schools. 

 We use the graduated response system for identifying, assessing and responding to children's special 

educational needs.  

 We provide a broad and balanced curriculum for all children with SEN/disabilities. 

 We provide a differentiated curriculum to meet individual needs and abilities. 

 We use a system of planning, implementing, monitoring, evaluating and reviewing individual educational 

plans (IEPs) for children with SEN/disabilities. 

 We ensure that children with SEN/disabilities are appropriately involved at all stages of the graduated 

response, taking into account their levels of ability.  

 We use a system for keeping records of the assessment, planning, provision and review for children with 

SEN/disabilities. 

 We provide resources (human and financial) to implement our SEN/disability policy. 

 We ensure the privacy of children with SEN/disabilities when intimate care is being provided. 

 We ensure the effectiveness of our SEN/disability provision by collecting information from a range of 

sources e.g. IEP reviews, staff and management meetings, parental and external agencies views, 

inspections and complaints.  This information is collated, evaluated and reviewed annually.  

 We provide a complaints procedure. 

 We monitor and review our policy annually. 

 

This policy was adopted at a meeting of St. John’s Childcare and the P C C of Langdon Hills held on the 19
th

 

September 2011 . Reviewed/Updated September 2017. 

    



Signed on behalf of St. John’s Childcare  
 

Mrs. Michelle Ball & Mrs. Theresa Cobbing …………………………….. Managers 

  



Supporting families and children where English is an additional language (EAL) 

 

Statement of intent 

 

Our setting is committed to making appropriate provision for learning and to offer resources for children and 

families for who English is an additional language.  We will identify children’s needs, recognise the skills they 

bring and ensure equality of access to the curriculum. 

 

Aim 

 

We aim to: 

 

 Provide a welcoming, safe and secure environment where all children are valued; 

 Include and support parents and families for who English is an additional language; 

 Acknowledge the importance of a child’s home language(s) and cultural background; 
 Know our wider community so we can support families from minority ethnic groups. 

 

Methods 

 

On admission we: 

 

 Collect ethnicity data 

 Check spelling and pronunciation of children’s and parent’s names 

 Record language background for the child and parents/carers 

 Record cultural and religious information to the child and family 

 

General 

 

 We recognise that all children share the need for warmth, security and belonging regardless of their 

fluency in English 

 Support for children learning English as an additional language is seen as the responsibility of all 

adults in the setting 

 We acknowledge the advantages of bilingualism 

 We acknowledge that English is best learnt in a language rich environment 

 We encourage parent/carers to stay for the first session, for the parent/carer to understand our 

routines and to explain the routines to their child in their home language 

 We recognise that a child may experience a silent period 

 We acknowledge the effect of moving country and culture may be a possible barrier to play, learning 

and participation 

 We provide positive role models 

 We understand the importance of raising children’s self-esteem 

 We raise language awareness for all children and adults in our setting 

 We reassure parents/carers that use of first language at home will support their child’s learning 

 We are aware of how to access interpreting services if the need arises 

 We encourage parents/carers to be actively involved in our setting 

 We praise and accept minimal efforts to join in or communicate 

 We record observations of all the child’s communication skills including non-verbal gestures, body 

language and other signs of understanding 

 We encourage visitors from our local community to share their language and cultures with all the 

children in our setting 

 We ensure children’s home languages are reflected in the equipment and resources our setting 
provides (e.g. tapes, books, puzzles and posters) 

 We encourage parents/carers to be actively involved in their children’s education and learning.  
 



This policy was adopted at a meeting of St. John’s Childcare and the P C C of Langdon Hills held on the 19th
 

September 2011 . Reviewed/Updated September 2017. 

    

Signed on behalf of St. John’s Childcare  
 

Mrs. Michelle Ball & Mrs. Theresa Cobbing …………………………….. Managers 

 

 


